ILLINOIS LAW ENFORCEMENT
TRAINING AND STANDARDS BOARD

EXECUTIVE INSTITUTE

Leadership - One of Our Core Values
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Police Executive Role in the 21st Century

The Police Executive Role in the 21st Century is a comprehensive and
challenging program designed to guide law enforcement leaders in the right
direction with professional
development necessary for
successful management and
leadership of today’s law
enforcement agency.
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Participants will be challenged to
think strategically and with vision
to take their organization to the
next level. Recognized as a career
path development tool, Police
Executive Role in the 21st Century
is the course for top law
enforcement leaders seeking that
extra edge.
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The Personal and Professional Impact

Police Executive Role in the 21st Century participants will . . .

S Be challenged to a higher level of thinking as it relates to their personal
and professional growth and the organization

2 Learn the fundamentals of strategic thinking, planning and political
research

2 Gain knowledge and understanding of policy; how it is made and how to
maximize the best interest of the organization

2 Have an opportunity to exchange ideas and learn new skKills in an
interactive setting

2 ldentify and plan for external and internal politics that impact the
organization

(V)

Explore comparative policing models, emergent trends and technology

(Y

Focus on aligning personal leadership styles and strengths with
performance in the work environment

Graduates describe
the course as. . .
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Enroll by
September 1

I
No Tuition

200-Hour Certificate

Complies with Annual
Training for Chiefs

and Deputy Chiefs
I

Promoting Professionalism in Policing



Police Executive Role in the 21st Century

Module Topics

Module I: Leading the Organization
Organizational Communication
Executive Responsibilities

Module II: Strategic Approaches to Investigations
Policing Models
Emergent Technology

Module Ill: Human Resource Issues
Legal Issues for Law Enforcement Managers and Executives

Course Work

Participants will complete work individually and in groups. Assignments
will include review of articles and case studies, a solution-focused project
and a comprehensive review of literature on an issue related to their
organization.

Who Should Attend

Admission to the program is limited to full-time command, management,
and executive employees of public law enforcement agencies. Registrants
will be notified of acceptance on or before September 7, 2010.

Location and Dates
This unique executive development program will be held in Hoffman
Estates, lllinois.

Classroom Modules

Module I:  October 18-21, 2010
Module Il: November 15-18, 2010
Module lll: December 13-16, 2010

Web-based Modules
October 4—December 16, 2010

How to Apply

Complete the enclosed application and return it to the ILETSB Executive
Institute. Additional applications are available for download at
www.ILETSBEI.com or photocopy the enclosed application.

Cost

Tuition free! Instructional materials, textbooks, and related supplies are
provided. For persons accepted, a $100 non-refundable administrative fee
is due by September 27, 2010. Transportation, lodging and meals are the
expense of the participant or sponsoring agency.

Let PER21C be the compass in
your career path development!

Qualifies for
Undergraduate and
Graduate Academic

Credit from

Western lllinois University
I

ILETSB Executive Institute

Western lllinois University
1 University Circle
Macomb, IL 61455

Phone: (309) 298-2646
Fax: (309) 298-2642
www.ILETSBEI.com
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